PERSONAL INFORMATION

WORK EXPERIENCE

June 2020 - Present

March 2019 - August 2019

1 September 2018 - Present

1 September 2018 - Prezent

8 August 2016 - 31 August 2017

Curriculum Vitae

Constantin Dedu

9 sokk
B 0040 746 099 384

4 costindedu@gmail.com

©) http://costindedu.com/

Sex Male | Date of birth 14 February 1982 | Nationality Romanian

Specialist in Organisational Development for the Unit of Project
Management, Radio Romania

Societatea Romana de Radiodifuziune

Strada General Berthelot 60-64, Bucuresti

Website : http://www.srr.ro

Business or sector: Media

Expert in writing/validation/testing of curriculum 106 - | am child just like
youl!

County School Inspectorate, Alba, Romania

Alba lulia, str.Gabriel Bethlen,nr.7, judetul Alba

Learning expert for the SEE project "We learn together”. Nr. contract: 2018-EY-PICR-R1-
0006;

Business or sector: Education and Training

Independent Consultant in Project Management & Project Writing
Beneficiaries: 10 non-profit organisations from various EU countries

| coordinated working teams for writing project proposals, | organised training courses on
project management, training of trainers, facilitation, design of learning activities,
management and implementation of EU projects, for international teams. | prepared and
gave feedback on approved grant applications with a total value of approx. 1 000 000
Euro.

Business or sector: Education and Training

History Teacher

Scoala Gimnaziala Malureni

Comuna Malureni, judetul Arges (Romania), 117 445 Comuna Malureni, jud. Arges,
Romania.

History Teacher;

Business or sector: Education and Training

Language Trainer

Bucuresti - PC Business Center, sos. Bucuresti-Ploiesti, nr. 7, et. 8

Language trainer - Business English for corporate companies with offices in Romania
Business or sector Education and Training
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1st of July 2016 - Present

30 th of March 2015 - Present

31 June 2014 - 31 June 2016

British Council Trainer

British Council Romania - https://www.britishcouncil.ro/en

| organise training sessions on personal development, communication and public speaking
with young corporate professionals, as well as with youngsters.

Business or sector Education

Board Member for Volonteurope Network
Volonteurope Secretariat

c/o Volunteering Matters, 18-24 Lower Clapton Road, London E5 OPD, United Kingdom

Websites: http://volunteeringmatters.org.uk/ , http://volonteurope.eu/

Coordinate the activities and strategies of the Network with its 60 organisations from 30
european countries, along with the other 6 members of the Board and the President. Info
on Board members here - http://volonteurope.eu/members/ ;

n 2019, my mandate as Board Member terminated due to the re-organization of the
network, and | am currently one of the 2 vice-presidents of the network.

As of 2019 | represent Volonteurope network at theSocial Platform meetings, which
reunites 47 European Networks in the field of social justice at EU leve and represents 2800
associations and organisations from the member states.

Member of the working group for the campaign Rural Isolation of Citizens in Europe.
Attributions: research activities, draft materials and position papers, attend seminars and
debates organised in several EU countries;

Member in the working group on Valuing Volunteering. Attributions : research on
measuring the impact of volunteering at EU level, draft study cases, attend seminars;

Member in the working group on the campaign Youth Ambassadors, aimed at increasing
the active citizenship of youths acroos Europe. Attributions: suport young people in
unfolding local activities on active citizenship and organise a anual meeting on the same
topic at european level.

Business or sector Education, Non-profit organisations

Trainer in the Network of Trainers for the Erasmus+ programme in Romania

ANPCDEFP, Splaiul Independentei, nr. 313, Biblioteca Centrald a Universitatii "Politehnica”
Bucuresti, etajul 1, Sector 6, 060042, Bucuresti, Roméania

Website : http://erasmusplus.ro/

Trainer for the Romanian National Agency. | organised training course on several topics,
with trainees from the educational system in Romania: teachers, educators’, inspectors,
headmasters, university teachers, with youth workers and ngo presidents,
volunteers and decision makers in the field of education, and with European Volunteers
who came to Romania through the European Voluntary Service.

Training courses that | covered as member in the network: MobilitateE+,
ParteneriateE+, Invatare E+, RezultateE+, On Arrival Training Course and Mid Term
Meeting Evaluation (last two for EVS volunteers).

Topics and sessions covered: project management and design, organizational
development, financial management, conflict managment, social inclusion, intercultural
awareness and learning, cultural awareness and stereotypes, cultural shock, mentorship
and learning process, motivation, personal awareness and development plan,
communication, nonformal tools of education, learning opportunities and solution oriented
approach, etc.

Business or sector Education
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31 August 2008 - Present

Curriculum Vitae

President of Imago Mundi Youth Association
Projects and Initiatives for Youth Imago Mundi Association
RO-117 445 Commune of Malureni (Romania)

Website : http://imagomundiconects.eu/

Main tasks and activities:

- Coordinate the implementation of projects together with the Executive Director;

- Delegate other persons to coordinate such projects;

- Manage the works of the General Assembly and the Board of Directors;

- Represent the association in dealing with partner organisations, Romanian or
foreign authorities.

Manager, trainer, youth worker, facilitator in various projects:

Manager for the project Find your Talent, Work on your skills, financed through the
Erasmus+ program, Ka2, coordinated by Avedan Velzjin - Netherlands, June 2019 - May
2021,with partners from 4 countries. Total budget 140 000 Euro, out of which the budget
allocated to Imago Mundi is 30 278 Euro.

Manager for the project Get Involved, Shape your Community, financed through the
Erasmus+ program Ka2, coordonat de Ifjusagi Nomad Klub - Hungary, June 2019 -
February 2021, with partners from 5 countries. Total budget 96 400 Euro, out of which the
budget allocated to Imago Mundi is 18 360 Euro.

Manager for the project More to care: encouraging certification and strengthening
EUAV management capacities of European sending organisations, financed by the
European Commission through the EU Aid Volunteers initiative, February 2018 - February
2020, with partners from 6 countries. Total budget 488 000 Euro, out of which the budget
allocated to Imago Mundi was 36 000 Euro.

Manager for the project Voluntariat educatie nonformald si orientare in cariera
pentru tineri de viitor, financed by OMV Petrom, December 2017 - May 2018, which had
as beneficiaries 420 youths and adults from 7 rural communities, Merisani, Micesti,
Vedea, Sépata, Poiana Lacului from the county of Arges and Poboru and Spineni from the
county of Olt, Romania.Total budget 6 500 de Euro.

Youth worker and Trainer for the project Bridges Capacity Building for Youth Workers
to bring tourism bridges between Africa and Europe, financed through the Erasmus+
program, KA2, March 2015 - October 2016, with partners from Ghana, Cape Verde, Spain,
Greece, Italy, Romania.Beneficiaries from Romania: 100, members of the implementation
team from Romania,5 .Total budget of the project 150 000 Euro, out of which the budget
allocated to Imago Mundi was 27 000 Euro.

-Project manager for the project Safety in My Community, funded by OMV Petrom
Romania, April - December 2016, which involved 300 youths from 7 rural communities,
from the districts of Arges and Olt, Romania. Total budget, 5000 Euro.

- Youth leader for the project World Youth meets With The Orienteering in Antalya,
youth exchange funded by the European Commission through the Erasmus+ programme
- action KAL, February 2016, Antalya, Turkey.

-Youth Worker and trainer for the Let s Learn Differently project, main topic promoting
non-formal education in the formal systems of education, October 2015 — October 2017,
funded through the Erasmus + programme, action KA2, with partners from Romania,
Turkey, Greece and Spain.Total budget for Imago Mundi as partner, 12 000 Euro.

- Youth worker, trainer, financial manager of the T Bridges Capacity Building for Youth
Workers to bring tourism bridges between Africa and Europe, funded through the
Erasmus+ programme, action KA2, March 2015 - October 2016, with partners from Ghana,
Cape, Verde, Spain, Greece, Italy, Romania. Total budget for Imago Mundi as partner, 27
000 Euro.

- Youth Worker and trainer in the project Be Original! Creative, Confident, prepared for
life! funded through the Youth in Action programme - action 1.1 Youth Exchanges, January
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01 July 2013 - 31 December

2014

10 September 2012 - 30 June

2013

- September 2014, beneficiaries - 50 youths that attended training courses and
workshops on personal development, total budget 4 602 Euro

- Financial manager and youth worker for the project 3D Communities! Communication,
Non-violence, Personal Development, funded by OMV Petrom, March - November 2015
that involved 120 youths from three rural communities, Malureni, Merisani, Micesti from the
district of Arges, Romania.Total budget, 5000 Euro.

- Youth leader for the project Communicate, connect! For better job, better future!
funded by the European Commission through the Youth in Action programme - action 1.1
Youth Exchanges, August 2014 - January 2015, beneficiaries — 40 youths from Romania,
Belgium, Poland, Portugal, total budget 21 000 Euro.

-Youth Leader for the project Youth Unemployment - Lost and Found! funded by the
European Commission through the Youth in Action programme - action 1.1 Youth
Exchanges, May- November 2013, beneficiaries - 36 youths, total budget 28 000 Euro.

- Youth Leader for the project Volunteering for Romania 2013! funded by Scoop Welzijn
Holland, beneficiaries 40 Romanian children and 15 Dutch and Romanian volunteers, total
budget 4500 Euro.

- Manager for the project | am volunteering, | get involved, | am important for my
community funded by the European Commission through the Youth in Action programme
- action 1.2 Youth Initiatives, December 2011 - June 2012; beneficiaries - 200 people,
members in the management team - 15, total budget 5600 Euro.

- Manager for the project EU puzzle, funded by the European Commission through the
Youth in Action programme - action 1.2 Youth Initiatives, December 2009 - June 2010;
beneficiaries - 150 people, members in the management team - 6, total budget 8 494
Euro.

- Coach for the project Creation - itinerary towards knowledge, steps towards the
future, funded by the European Commission through the Youth in Action programme -
action 1.2 Youth Initiatives, September 2009 - June 2010; beneficiaries - 100 people,
members in the management team- 10, total budget 9 355 de Euro.

- Manager for the project Protected environment, secured future, funded by the
European Commission through the Youth in Action programme - action 1.2 Youth
Initiatives, February - June 2009, beneficiaries - 300 people, members in the
management team - 7, total budget 3970 Euro.

Business or sector Nongovernmental Organisations, Education.

History Teacher

Malureni Gymnasium School

Commune of Malureni, district of Arges, 117 445 Commune of Malureni (Romania)
- Teaching and evaluation activities;

- Member in the Administration Council;

- Responsible for development of European Projects.

Business or sector Education

Grundtvig Assistant and Junior EU Project s Coordinator

Hellenic Culture Centre

Derigni 18 EL-10434 Athens (Greece)

http:/Mmww.hcc.edu.gr/

- Teaching Activities;

- Project writing and management of European Projects -Grundtvig Multilateral and
other LLP Program Actions;

- Adult Trainer on Intercultural Education.

Business or sector Education
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22 December 2010-09
September 2012

24 June 2010-21 December
2010

01 September 2009-23 June
2010

01 September 2005-31
August 2009

01 September 2004—-31
August 2005

Curriculum Vitae

History Teacher

Malureni Gymnasium School

Commune of Malureni RO-117 445 Commune of Malureni (Romania)
- Teaching and evaluation activities;

- Member in the Administration Council;

- School Projects and Programmes Coordinator.

Business or sector Education

Coordinator of International Volunteers Work camps - Internship through
the Eurodyssee Youth Exchange programme

Concordia Association, Rhone Alpes Delegation

10 Rue de Gazometre FR-69003 Lyon (France)

http://mww.concordia-association.org/

- Coordinating international volunteer work camps;

- Evaluation of the work camps from the Rhone Alpes region;

- Organising events related to current projects of the association.

- Writing documents and statistic dates on the association s projects.

Business or sector Non Profit Organization,Education

History Teacher

School nr. 19

Gheorghe lonescu, nr. 5 RO-110 310 Pitesti (Romania)
http:/Amww.scoalal9pitesti.ro/

- Teaching and evaluation activities

Business or sector Education

History Teacher

Malureni Gymnasium School

RO-117445 Commune of Malureni (Romania)

- Teaching and evaluation activities;

- Member in the Administration Council;

- Projects and Programmes Coordinator;

- Grant manager for the project | communicate, | discover, | find my own path, financed by
the World Bank and Romanian Government;

- Administrator of computer and software network AEL.

Business or sector Education

History Teacher

Bratia Gymnasium School

RO-117257 Commune of Ciomagesti (Romania)

- Teaching and evaluation activities;

- Member in the Administration Council School Projects and Programmes Coordinator.
Business or sector Education
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EDUCATION
TRAINING

College Degrees

AND

October 2015 - July 2017

01 October
February 2008

2006

15

01 September 2004 - 01 June
2006

01 October 2000 - 01 July

2004

10 - 28 November 2017

03 - 11 October 2017

Certificates, Youth passes, Diplomas

|
Masters Degree - Training of Trainers College Degrees. Post University
Degree
University of Bucharest, Faculty of Psychology and Sciences of Education, Masters in
Training of Trainers.
- Training of Trainers
Masters Degree - Educational Management Post University
Degree

University of Pitesti, Sciences of Education College, Pitesti (Romania)

- Educational Management.

Masters Degree - Romanians and Romania in European post University
Context. Degree

University of Pitesti, Social and Human Sciences College, Pitesti (Romania)

- Romanians and Romania in European Context

License Diploma in History and Museology University
University of Pitesti, History and Journalism College, Pitesti (Romania)

- History and Museology.

YouthPass Certificate - One Europe, One Culture — Youth Training
Exchange. Balan, Romania Course
Youth Exchange coordinated by BRKYV - Bildungs, Reise und Kulturverein

- Developping intercultural competences in the field of Interculturall education for 48
youths.

YouthPass Certificate - Digital Illustrative Skills - Mobility of Training
Youth Workers. Balatonmariafurdo, Hungary Course
Youth workers training course implemented by Ifjusagi Nomad Klub Nonprofit Kft., Ungaria
- Developping abilities and competences in methods and graphic facilitation
techniques for youth activities.

- Raising the quality of dissemination and exploitation of results in EU projects by
using graphic facilitation methods and techniques.
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25 September - 02 October
2017

03 - 11 October 2017

11 - 15 January 2016

11 - 19 June 2015

08 - 12 December 2014

31 January 2014
February 2014

02

13 August 2013-15 August
2013

Curriculum Vitae

YouthPass Certificate - Once upon Today ... in Europe - Training
Mobility of Youth Workers. Kryzowa, Poland Course
Youth workers training course implemented by Kreisay — Initiative e.V., Germania

- Initiating Intercultural dialogue based on understanding and interpreting the past
and future of European countries through reflections on the European society.

- Implementing follow - up activities that will contribute to reinforcing the European
Identity.

YouthPass Certificate - T.C. Modal - Mobility of Youth Workers.Trajining

El Padul, Spain Course

Youth workers training course implemented by Somaos la Otra, Spania

- Exploiting different opportunities offered by KA1 projects;

- Stimularea participarii tinerilor la mobilitati si oportunitati de invatare intr-un cadru
non-formal. Stimulating the participation of young people at learning opportunities
using non-formal approaches.

YouthPass Certificate - Capacity Building Training Course in Training
Tourism Course
Atelier Mar, Mindelo, Capo Verde, Africa

Developping abilities of trainers and youth workers for involving young peoplein
sustainable tourism activities.

Youthpass Certificate - Mobility of Youth Workers, Growing up Training
tolerance, destroying inclusion, Liepaja, Latvia Course
Youth Line Association, Liepaja, Latvia

- Improve capacity and competences of yout workers so that they prevent and
decrease exclusion of young people.

- Implement bigger amount of youth projects with anti-discrimination themes.

Youthpass Certificate - Conference Bridge for Trainers Training

Course
SALTO Training and Cooperation Resource Centre in cooperation with the Austrian, British,
German, Irish and Polish National Agency. Bonn, Germany
- Reflecting with experienced trainers on the impact of a competence based
approach to quality in training courses;
- Exploring next steps to be undertaken during the Erasmus+ Youth in Action
programme implementation and for the European Training Strategy 2015 — 2020

Certificate Training
Course

National Agency for Communitary Programmes in the Field of Education and Professional

Formation Bucharest (Romania), Pitesti (Romania)

- Write project proposal within the new Erasmus+ Programme;

- Use non-formal working methods in youth projects.

Certificate Training

Course
National Agency for Communitary Programmes in the Field of Education and Professional
Formation Bucharest (Romania), Pitesti (Romania)
- To acquire methods of recruitment, motivation, evaluation of volunteers;
- To identify specific roles of volunteer coordinators.
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05 July 2013-07 July 2013

23 March 2012-25 March

2012

26 November 2011-28
November 2011

18 October 2011-24 October

2011

05 September 2011-11
September 2011

26 May 2011-30 May 2011

01 April 2011-31 May 2011

01 September 2010-30
September 2010

Certificate Training

Seminar
ART Fusion, Busteni (Romania)
- Conflict Management;
- Methods for working in Intercultural Environments.
Course

National Agency for Communitary Programmes in the Field of Education and Professional
Formation Bucharest (Romania), Predeal (Romania)

- Coaching Youths through Youth in Action Projects;

- Creating a Network of Youth Coaches for Youth in Action Projects in Romania.

Project Management Certificate Training
Course

National Agency for Communitary Programmes in the Field of Education and Professional

Formation Bucharest (Romania), Bucuresti (Romania)

- Project writing;

- Project Management.

Youthpass Certificate Training

Course
Centre for International Mobility Finland, Helsinki (Finland)
- Project Writing and Project Management of Youth in Action. Action 1.1 Youth
Exchanges.

Diploma Training
Course

Ministry of Education, Research, Youth and Sports and Foundation for the Development of

Civil Society, Eforie Nord (Romania)

- Life skills Development for young people.

Diploma Training
Course

Ministry of Education, Research, Youth and Sports and Foundation Youth for Youth,

- Educational alternatives for developing a healthy life style and active citizenship

for children from disadvantaged rural areas.

Trainer Certificate

DPPD Pitesti, University of Pitesti,
- Training of Adult Trainers.

Language Certificate B2N2 Language
Course
L™ Ecole Internationale de I" Alliance Francaise de Lyon (Language school)

11 Rue Pierre Bourdan FR-69003 Lyon (France)
http://en.aflyon.org/

- French language.
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01 February 201007
February 2010

06 July 2009-12 July 2009

24 June 2009-30 June 2009

03 March 2009-09 March
2009

22 September 2008-27
September 2008

19 June 2008-21 June 2008

30 May 2008-15 June 2008

01 March 2008-30 March
2008

Curriculum Vitae

Certificate Training
Course

France Amerigue Latin, Paris (France)

- The place of migrants in the European Union;

- Policies regarding migration;

Cert|f|cate Training
Course

National Agency for Communitary Programmes in the Field of Education and Professional

Formation Bucharest (Romania), Bucuresti (Romania)

- Non-formal education methods and tools to be used in youth work.

Youthpass Certificate Training

Course
Mobilitas Hungary and SALTO Participation Resource Centre Budapest (Hungary),
Budapest (Hungary)

- Raising quality and supporting Youth Exchanges, Youth Initiatives and
Participative Democracy projects.

Course
British Council Romania Cultural Centre, Bucuresti (Romania)
- Respecting diversity, antidiscrimination policies, tools for projects on respecting
diversity.

Certificate Training
Course

Deputacion de Cordoba, Cordoba

- Training and Networking Action (Action 4.3/Partnership-Building Activity) - Youth in

Action Programme.

Certificate Training
Course for
Teachers
Ministry of Education, Research and Youth, R&mnicu Valcea (Romania)
-Training for teachers who work with Roma students.

Diploma Training
Course

Info Educatia SRL. (Training Company), Pitesti (Romania)

- Project Management.

Certificate Training
Course

SIVECO Romaénia SA (IT and Software Company), Curtea de Arges (Romania)

- MS Office 2007,

- Educational software AEL;

- Improving teaching process through IT tools;

- School management software applications.
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12 March 2007-12 June 2007

15 March 2006-15 April 2008

PERSONAL SKILLS

Mother tongue(s)

Other language(s)

English
French

Spanish
Greek

Communication skills

Organisational / managerial
skills

Certificate Training
Course for
Teachers
Project Management Unit for Preuniversitary Educational System — National Ministry of
Education and Research, Pitesti (Romania)
- Programme for professional development for teachers.

Certificate Training
Course

Teachers Training Centre, district of Arges, Pitesti (Romania)

- English Language.

Certificate Jean Monnet module in European Policies in the Training
field of sustainable regional development Course

University of Pitesti, Department of European Integration, Pitesti (Romania)
- Economic integration in the European Union;

- Institutional System of the E.U;

- History of European Institutions.

|
Romanian
UNDERSTANDING SPEAKING WRITING
. . . Spoken Spoken
Listening Reading interaction production
C1 C1 C1 C1 C1
B2 B2 B2 B2 B2
Language Certificate B2N2. L™ Ecole Internationale de I" Alliance Francaise de Lyon
B2 B2 B2 B2 A2
Al Al Al Al Al

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2: Proficient user
Common European Framework of Reference for Languages

- | acquired good communication and public speech skills through my experience as a
teacher and trainer, and also thanks to the numerous regional, national and international
conferences and seminars that | attended, on topics like history, education and project
management.

- | am the leader of a youth organization and | coordinated teams of adults and young
people, and | was trainer, youth leader in numerous projects and this way | improved my
public speaking and communication abilities.

- Leadership skills: | coordinated groups of people as project manager, projects and
programmes coordinator and president of Imago Mundi Youth Association that currently
has 30 active volunteers that | coordinate. | motivated people to get involved as volunteers
in different initiatives and created strong and functional teams.

- 1 am a good organizer and | have experience in team and project management.
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Job-related skills

Computer skills

ADDITIONAL INFORMATION

01. 06. 2020

Curriculum Vitae

| have teaching and training experience. | am an experienced History Teacher and Youth
Worker. Next to my tasks as a Teacher, | was always involved in the school management,
either as member of the Council Board or as president of Teachers Commissions,
Educational Projects and Programmes Coordinator. Between September 2012 - June
2013, | was Grundtvig Assistant at Hellenic Culture Centre in Athens, | was trainer on
intercultural education, Greek Culture and Civilisation and Educational Management for
learners from all of Europe.

Between June 2014 June 2016, | was trainer for the Network of Trainers for the
Erasmus+ programme and | improved my skills as trainer and facilitator.

| have project management and leadership abilities. | was project manager and youth
coach in educational projects for young people from the county of Arges, on themes such
as the environment, creativity and poetry, volunteering, prevention of discrimination,
personal development, awareness campaigns on youth unemployment. | coordinated
various extracurricular activities related to History or just non-formal activities on different
topics aimed at contributing to the youth’s personal development. | did all these activities
out of passion and with the belief that these are experiences that will contribute to my
personal and professional development, and indeed this was the result!!

- | have Intercultural skills thanks to the fact that | worked and interacted with people from
different cultures. In the last years | attended several training courses that gave me the
chance to meet people from all over Europe. Then in 2010 for six months | did an
internship in France and met people from all over the world (Japan, United States,
Pakistan, South Korea, China, United Kingdom, Russia) and coordinated international
volunteers work camps and intercultural activities. In 2010 | was part of a group of authors
for the Respecting Diversity Toolkit - part of a British Council Romania project, and | worked
on developping tools for NGO s and youth workers to fight discrimination.

Between 2014 - 2016, | held training courses for EVS volunteers in Romania and as
such | was constantly in direct contact with people from numerous countries from Europe
and across the globe.

- | have mediating skills: | learned to mediate conflicts being involved in various projects
and activities, some of them involving large groups of people. | am open minded, willing to
learn from others and acquire new experiences and abilities.

- | love to travel and experience different cultures, to get in touch all the time with new
people, to learn from others and share our experiences.

Microsoft Office 2007 and some knowledge's on Corel Draw.
- Educational software.

- | keep a personal website, http://costindedu.com, that | update with information on my
current projects, activities and hobbies as well as opportunities for funding projects,
internship and youth initiatives.

- lwas part of the team that wrote Respecting Diversity (Toolkit for Youth practitioners
in the field of diversity), British Council Romania, 2010.
https://mww.britishcouncil.ro/programe/societate/respect-diversitate .

- As part of various projects | was co-author of guides and curriculum on human rights, non-
formal education, rural isolation, social justice, etc.
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